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Open Source is Everywhere

• We all use it every day
⎻ Linux, Firefox, WordPress, Libre Office, VLC, GIMP, 

Python, MySQL, Bitcoin, Ethereum
• More than 90% of software products contain open 

source code
• Developers rely heavily on open source projects, 

including containers
• The world’s most powerful servers run Linux



People with Open Source Experience 

• Know about
⎻ History of Open Source
⎻ GitHub
⎻ Open Source Foundations
⎻ Open Source Licenses (OSI)
⎻ Different Types of Open Source
⎻ OpenHub.net (Synopsys/Black Duck)
⎻ How to use and contribute to open source projects
⎻ How communities work



It’s Not So Easy for Everyone Else



Even If You Found GitHub…



Key Problem

People and Organizations Often 
Have Difficulty Finding 

Free and Open Source Software 
that Meets their Needs



Organizations are at Differing Levels of Maturity

• No familiarity with open source
• Use of open source applications (License compliance)
• Inclusion of open source in their applications
• Contributing to open source projects
• Releasing open source for use by others
• Creating an internal Open Source Project Office (OSPO) 

to manage their open source efforts

Low

High



Several Problems for Organizations
• Not considering open source options 
• Not knowing where to look (alternativeto.net)
• Not knowing how to evaluate possible candidates
• Different types of open source software
• Not getting pre-sales support as with proprietary 

enterprise software
• Information overload on searches
• Unreliable third-party “best” lists

https://alternativeto.net/


How Do People Evaluate Software?

• Previous experience
• Study reviews, both informal and professional
• Talk to sales person for vendor
• Follow organizational standard or mandate
• Participate in forum discussions
• Do a personal trial
• Ask a trusted friend or colleague
• Perform a detailed internal evaluation



How to find “worthy” open source projects?
• What does it mean to be “worthy”?

⎻ Widespread use
⎻ Documentation, support, and training
⎻ Active project with timely response to issue reports?
⎻ Stable core team
⎻ Good fit to customer requirements

Ø Standards compliance
Ø Performance
Ø Secure

• Innovative features



Evaluating Proprietary vs. Open Source

• Enterprise commercial software has professional sales team 
to manage complex sale, formal trials, price negotiation

• Packaged commercial software often has published reviews, 
product road map, paid support

• Types of open source software
⎻ Vendor-led projects
⎻ Foundation-based projects
⎻ Community-based projects



Commercial open source projects

• Closely resemble proprietary projects
⎻ Supported and community editions common
⎻ Available support and training
⎻ Vendor provides indemnification
⎻ In-house development team – everyone is paid
⎻ Product management with roadmap

• Often have community version and proprietary commercial version



Foundation-based open source projects

• Clustered projects sponsored by foundation
⎻ Common license model
⎻ Many examples of independent commercial support for 

projects
⎻ Mix of paid and volunteer developers
⎻ Examples: Apache HTTP Server, Eclipse, LibreOffice



Community-based open source projects

• “Pure” open source projects
⎻ Rely on volunteers with core team of committers to set 

direction
⎻ No sales or marketing team – “word of mouth”
⎻ Forum-based support
⎻ Occasional support and training from third parties
⎻ “It’s ready when it’s ready”
⎻ Hosted on public forges, mainly Github
⎻ Popular open source projects: scikit-learn, Shotcut, OBS



OSSpal Project
Helping People and Organizations find OSS 

• Rebooted from Business Readiness Rating
• Focused on the way that people do evaluations
⎻ Quantitative vs. qualitative
⎻ Time-boxed evaluation period
⎻ May not be aware of best candidates
⎻ Heavy reliance on opinions of others

• Curated OSS projects by category (IDC taxonomy)
• Prioritized website development



OSSpal Home Page



Evaluation Categories for Open Source Software
• Functionality
• Operational software characteristics
⎻ Reliability, scalability, performance, usability, security
⎻ Architecture and code quality

• Support and service
• Documentation
• Project management
⎻ Leadership, project data

• Adoption and community
• Development process



Evaluating OSS or all software products?

• Companies want/need help in selecting software
• Value to both objective and subjective information
• What are comparable metrics for open source and 

proprietary software?



Customers evaluate differently today

• Ten years ago: separate camps for proprietary 
and open source
• Today: find the best solution
⎻ Proprietary onsite
⎻ Proprietary hosted (SaaS/cloud)
⎻ Open source onsite
⎻ Open source hosted (SaaS/cloud)
• Most organizations now have a mix of these



OSSpal Development Environments Page



Header for Electron Page



Individual Evaluation Form for Electron



Other Directories of Open Source Software

• Free Software Directory (FSF)
⎻ directory.fsf.org

• Open Source Software Directory
⎻ opensourcesoftwaredirectory.com

• Postmake (postmake.io) – Developer-focused



What Should One Know to be an OSS Expert?

• History and Definitions
• Organizations and Foundations Supporting OSS
• Popular Applications and Libraries
• Development Processes
• Community Management
• Licensing
• Business and Commercial Aspects
• Managing OSS in a Company



How and Where Does One Learn about
Open Source Software?



Education about Open Source

• Many courses on specific OSS applications
⎻ Commercial and foundation-based
⎻ Product-specific courses from vendors
⎻ Various courses on edX, Udemy, Coursera, Skillshare

• University Programs
⎻ Limited number of degree and certificate programs
⎻ Brandeis University certificate program (OSTM)

• Very few organized curricula
• Guide to Free and Open Source Education

⎻ opensource.com/education/13/4/guide-open-source-education





Leading Conferences on Open Source

• Open Source Summit (Linux Foundation)
• Open Source India (EFY)
• Linux.conf.au (Australia)
• Open Source Experience (France)
• GitHub Universe
• Int’l Conf. on Open Source Systems – research focus



Other Learning Resources

• opensource.com (IBM/RedHat)
• TODO Group (Linux Foundation)
⎻ Best open source practices for companies
⎻ todogroup.org/guides/ 

• Open Source Project Office 101
⎻ github.com/todogroup/ospo101



Some Parting Thoughts

• Using open source is a practical and business choice
• Open source and proprietary software can coexist
• Some software is called “open” but doesn’t comply with the 

Open Source Definition (opensource.org/osd)
• Don’t just use open source, but become part of a community

Best wishes for the holidays and for a safe and healthy 2022!
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